RECORD OF PROCEEDING

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF:
EAST BEND METROPOLITAN DISTRICT

HELD MONDAY, DECEMBER 8, 2025, AT 2:30 P.M.

ADMINISTRATIVE ITEMS

The regular meeting of the Board of Directors of the East Bend Metropolitan District, Arapahoe County, Colorado was
called to order on the day shown above by Ashly Dorey in accordance with the laws of the State of Colorado. The following
Directors were acting:

Michelle Hart, President
Nicole Manning, Secretary/Treasurer

Also present was:
Attorney Jeff Erb and Associate Attorney lJillian Martin, of Erb Law, LLC
Ashly Dorey of Community Resource Services of Colorado

CALL TO ORDER

A quorum of the Board was present, and the meeting was called to order at 2:45 p.m.

CONFLICTS OF INTEREST

No new conflicts have been disclosed.

APPROVE AGENDA

Ms. Dorey recommended the Board discuss Operation and Maintenance Items prior to Financial Items for the purpose of
approving any proposals prior to adopting the 2026 budget. Director Hart moved to approve the agenda as amended.
Upon second by Director Manning, a vote was taken, and the motion carried unanimously.

MEETING MINUTES

Director Hart moved to approve the minutes of September 8, 2025, and October 6, 2025, as presented. Upon second by
Director Manning, a vote was taken, and the motion carried unanimously.

PUBLIC COMMENT

There was none.

FINANCIAL MATTERS

1. Review and Approval of Accounts Payables: Ms. Dorey reviewed the current accounts payable. After review,
Director Hart moved to approve the accounts payable listing as presented. Upon second by Director Manning, a
vote was taken, and the motion carried unanimously.

2. Review of Cash Position and Unaudited Financials Statements: Ms. Dorey presented the unaudited financial
statements through the period ending November 30, 2025.

3. Public Hearing and Adoption of Resolution to Approve the 2026 Budget, Certify Mill Levies and Appropriate
Expenditures: Ms. Dorey noted that notice was published in accordance with law for the public hearing of the 2026




budget. No comments or concerns were presented to the District office prior to today’s meeting. The public
hearing was opened at 4:06pm. Ms. Dorey presented the proposed 2026 budget for review and discussion. The
Board discussed priorities for the 2026 year, including removal of dead plants, keeping the young trees alive and
better maintenance oversight. The Board is looking forward to a new landscape maintenance contract and the
mulch re-fresh project this spring. The public hearing was closed at 4:34pm. After reviewing the budget, Director
Hart moved to adopt the 2026 budget resolution, certify mill levies and appropriate 2026 expenditures as
discussed. Upon second by Director Manning, a vote was taken, and the motion carried unanimously.

MANAGER’S MATTERS

1.

Consider IDES Service Agreement: Ms. Dorey gave a brief overview of the service agreement and task order with
IDES. Director Hart moved to ratify the task order with IDES as presented. Upon second by Director Manning, a
vote was taken, and the motion carried unanimously.

Consider 2025 Audit Engagement Letter: Ms. Dorey reviewed the Audit Engagement Letter with Haynie & Co. After
review, Director Hart moved to approve the 2025 Audit Engagement with Haynie & Co. Upon second by Director
Manning, a vote was taken, and the motion carried unanimously.

Consider Investment Account: Ms. Dorey presented information on both COLOTRUST and CSLIP to the Board.
Providing some general information on local government investments accounts. After discussion, Director Hart
moved to open a District investment account and adopt a Resolution to Participate in the Centennial State Liquid
Investment Pool. Upon second by Director Manning, a vote was taken, and the motion carried unanimously.

OPERATIONS & MAINTENANCE

1.

Consider Approval of Tree Stake Removal: Ms. Dorey reviewed proposals from Yellowstone Landscape and EDI to
remove tree stakes on maturing trees that no longer require stakes. Yellowstone offered the better price for this
work. The Board is interested in seeing a quote from Valor as well. Director Hart moved to approve funds for this
work not to exceed $3,079.48. If Valor offers a better proposal, the Board approves the work to be done by Valor.
Upon second by Director Manning, a vote was taken, and the motion carried unanimously.

Consider 2026 Landscape Maintenance Proposal: Ms. Dorey reviewed landscape maintenance proposals from
Valor, Yellowstone and EDI for maintenance work to be completed for the period of April 1, 2026 — March 31, 2027.
There was discussion of each proposal, including details such as pets waste stations, trash bags, and proper care
for the native grass. The Board would like clarification for native mowing schedules, pet waste and trash bag costs
from Valor and Yellowstone. Director Hart moved to approve District Manager, Ashly Dorey, to approve a landscape
maintenance contract not to exceed $26,124.00 once the follow-up questions are answered. Upon second by
Director Manning, a vote was taken, and the motion carried unanimously.

Consider Proposals for Mulch and Rock Projects: Ms. Dorey presented proposals to refresh all mulch within the
community from Valor, EDI and Yellowstone Landscape. After review and discussion, Director Manning moved to
approve the proposal with Valor for the mulch refresh. Upon second by Director Hart, a vote was taken, and the
motion carried unanimously.

LEGAL ITEMS

1.

Consider the 2026 Annual Administrative Matters Resolution: Attorney Martin reviewed the Administrative
Resolution. The Board discussed adjustments to the regular meeting schedule for 2026. It was determined to hold
meetings on the second Thursday in March, June, September and December. Director Manning moved to adopt
the 2026 Annual Administrative Matters Resolution as amended. Upon second by Director Hart, a vote was taken,
and the motion carried unanimously.

Update Regarding Termination and Release Agreement with Richmond American Homes of Colorado, Inc.:
Attorney Martin provided an update on the Termination and Release agreement. The agreement is still under
review by Richmond American and there is no further update at this time.




3. Consider Resolution Approving District Investment Policy: Attorney Martin reviewed the investment policy as
presented to the Board. Director Hart moved to adopt the Resolution Approving District Investment Policy as

presented. Upon second by Director Manning, a vote was taken, and the motion carried unanimously.
OTHER ITEMS
There were none.

ADJOURNMENT

Director Hart moved to adjourn the meeting at 4:49p.m. Upon a second by Director Manning, a vote was taken, and the
motion carried unanimously.

Respectfully submitted,

Asily Dorey

Secretary for the Meeting




