
RECORD OF PROCEEDING 

 

MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF: 
 

EAST BEND METROPOLITAN DISTRICT 
 

HELD MONDAY, SEPTEMBER 8, 2025, AT 2:30 P.M. 
 

 

ADMINISTRATIVE ITEMS  

The regular meeting of the Board of Directors of the East Bend Metropolitan District, Arapahoe County, Colorado was 
called to order on the day shown above by Ashly Dorey in accordance with the laws of the State of Colorado.  The following 
Directors were acting: 
  
Michelle Hart, President 
Nicole Manning, Secretary/Treasurer 
 
Also present was: 
Jeffery Erb, Esq. and Jillian Martin, Associate Attorney of Erb Law, LLC 
Ashly Dorey and Marcos Pacheco of Community Resource Services of Colorado 

CALL TO ORDER  

A quorum of the Board was present, and the meeting was called to order at 2:33 p.m. 

CONFLICTS OF INTEREST  

No new conflicts have been disclosed. Attorney Erb noted that conflicts are filed annually.  

APPROVE AGENDA 

The Board approved the agenda as presented.  

MINUTES  

Director Hart moved to approve the minutes of the June 9, June 27, July 24 and August 14, 2025, meetings as presented.  

Upon second by Director Manning, a vote was taken, and the motion carried unanimously.  

PUBLIC COMMENT  

Resident Debra Johnson was present to address the Board. She is interested in learning more about how the Metro 

District revenue is being spent and would like to know what’s been done this year and what’s to come. Director Hart 

noted that the Board will be addressing some of these issues during today's meeting and will continue to address fees 

into the upcoming budget season. The Board will follow up to answer any additional questions Deb may have after the 

meeting is concluded.  

OPERATIONS & MAINTENANCE  

1. Consider Snow Removal Proposals for the 2025-2026 Season: Ms. Dorey presented two snow proposals for Board 

consideration, one from Environmental Designs and another from Yellowstone Landscape. The Board discussed 

trigger depths and general concerns from last season. After some discussion, Director Hart moved to approve 

Yellowstone Landscape for snow removal services for the 2025-2026 season, on the condition they provide some 



clarification on their two-hour minimum clause or consider reducing it to one hour. Upon second by Director 

Manning, a vote was taken, and the motion carried unanimously.  

  

2. Discussion of Community Landscaping: Ms. Dorey reported that she has received some feedback from residents 

of the District regarding the current condition of the community landscaping. Commonly mentioned items 

included mulch and the number of dead plants. She informed the residents that the Board is working on a path 

forward to implement improvements timely. There was some discussion regarding redressing the mulch, noting 

some significant areas of wash out. She also discussed the possibility of adding more rock to decrease the wash 

out happening from downspouts. CRS and Attorney Erb will investigate any landscaping warranty that may still 

cover dead plants and trees. Ms. Dorey will begin requesting additional proposals for the mulch redress and plant 

replacement.  

 

3. Discussion Regarding Fire Lane Striping and Signage: Ms. Dorey reported some residents are parking in the alleys, 

which are fire lanes. This is not only a hazard for emergency vehicles but makes it challenging for other residents 

to maneuver around them. She offered to obtain proposals for fire lane striping and signage. She will also reach 

out and speak to the towing company to see what they recommend. Lastly, she noted that she had sent out a 

courtesy letter to those parking illegally.  

FINANCIAL MATTERS  

1. 2026 Budget: Discussion Regarding a Reduction of Operations and Maintenance Fees and an Increase in General 

Fund Mill Levy for District Operations: Attorney Erb reviewed the Board’s desire to lower assessment fee’s and 

obtain a majority of District revenue from property taxes instead. Ms. Dorey noted that new property tax 

legislation may prohibit that option. There is now a 10.5% growth limit over each 2-year assessment cycle. CRS will 

prepare a draft budget to provide for the Board in the coming weeks and outline the options available.  

 

MANAGER’S MATTERS  

1. Look Ahead Schedule: Ms. Dorey presented a Look Ahead Schedule to the Board for review. It provides a snapshot 

of annual compliance items that have been completed already this year and those to come. The District received 

its preliminary assessed valuation from Arapahoe County.  

 

2. Review and Consider Streamline for Website Services: Mr. Pacheco provided an overview of Streamline; a website 

platform created for special districts. Streamline was created in the wake of the accessibility legislation that 

requires all local governments to provide an ADA accessible web platform. After discussion, Director Manning 

moved to approve Streamline to be used as the District’s website platform. Upon second by Director Hart, a vote 

was taken, and the motion carried unanimously.  

 

3. Review and Consider InBank for Financial Services: Mr. Pacheco introduced InBank for checking account and bill 

pay services for the District. CRS utilizes InBank for the majority of its Districts and highly recommends them to all 

clients. InBank offers almost zero fees for local government banking services, allows for easy signer changes via 

DocuSign and offers fraud protection via Positive Pay. Ms. Dorey will contact an InBank representative and ask 

them to attend a further meeting to provide more information.  

 

4. Review and Consider COLOTRUST for Investment Services: Mr. Pacheco shared information about COLOTRUST, 

an investment account created for Colorado local governments. More specifically it’s a statutory trust organized 

and existing under state law. Rates have been favorable in recent years and provide local governments an 

opportunity to gain some interest on their reserve funds. Attorney Erb noted that the District would need to adopt 

a Resolution to approve COLOTRUST. The Board will consider opening a COLOTRUST account at the December 

meeting.  



DIRECTORS ITEMS  

There were none.  

LEGAL MATTERS  

1. Consider Approval of Termination and Release Agreement with Richmond American Homes of Colorado, Inc.: 

Attorney Erb summarized the agreement, noting a few specific sections. This agreement would release the District 

from owing anything further to Richmond Homes. Richmond is working to approve this agreement on their end, 

and Attorney Erb anticipates changes to the agreement per recent communication. Attorney Erb answered some 

related questions from Board members. The matter will be tabled until the agreement is final and ready for 

consideration.  

OTHER BUSINESS  

There was none.  

ADJOURNMENT  

Director Hart moved to adjourn the meeting at 3:53 p.m.  Upon a second by Director Manning, a vote was taken, and the 

motion carried unanimously.  

 

Respectfully submitted,  

 

____________________________________________ 

Secretary for the Meeting  


